


To the Community We Serve

Once again we have experienced an amazing year filled with significant challenges
and rewarding successes. In 2008-2009 our agency served 2,374 Sonoma,
Mendocino, Lake and Napa County low-income residents. We provided employment
readiness skills and helped people find jobs. We assessed skills and abilities to help
people realize their vocational potential. We continued to provide safe environments
for peer-to-peer Mental Health Services and provided services tailored to individual
needs to over 2,500 program members. Workshops in Financial Literacy, Making
Wise Decisions, and Dressing for Success were made available to people who
needed them; and as a Volunteer Income Tax Assistance site, we completed taxes
for low-income families. And that’s just some of the accomplishments that your
support and commitment helped us to achieve.

Our Retail Division continues to be a strong partner to all of our Workforce Develop-
ment programs and services providing jobs, real worksite experience to trainees,
and financial support to our programs.  In 2008 we opened our Cloverdale Retail
Training Center (RTC) and enlarged the Petaluma RTC. We added Attended Donation
Centers (ADC) in Ukiah and Windsor and more sites are planned for 2009-2010.

Everywhere you go these days people are talking about “Green” jobs, industries,
and practices. Did you know that every time you donate to Goodwill you reduce
your carbon footprint by recycling your donations of clothing and household
goods? While the emphasis of this movement is relatively new, Goodwill has been
practicing recycling since its inception over 100 years ago. In addition, we provide
Free electronic recycling, and since we started in 2006 we have responsibly recycled
over 1,250,000 pounds of e-waste . While we are extremely proud of our recycling
efforts, the added benefit is that through these efforts we are able to enhance
our mission of providing job training and services for those in greatest need in
our communities.

I had the privilege this year to accept one of the North Bay Business Journal’s
“2008 Best Places to Work” awards. I am particularly proud of this recognition
as it is awarded based solely on a confidential employee satisfaction survey. As
an organization whose mission is to provide employment opportunities for persons
with disabilities and other barriers to employment, this recognition demonstrates
the dedication and commitment of our staff to create an environment that serves
as a role model to other employers.

I hope that you, as supporters of our organization, find the accomplishments of
this year as rewarding as I do. They say the biggest room is the room for
improvement. We at GIRE believe in continuous quality improvement and will
continue to work hard to deserve your continued support.

Best Regards,

Mark Ihde
President/CEO
Goodwill Industries of the Redwood Empire
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We strive to create and sustain programs
and services that meet the needs of
low-income individuals with significant
barriers to success.

Our goal is to create true pathways out
of poverty through training, work
experience and employment and
placement support.

Workforce Development
2008-2009

Program Outcomes

• We served a total of 2,374 low-income people with significant barriers to
employment

• 654 received assessment services

• 258 obtained unsubsidized employment

• 853 received some form of individualized training

• 1479 participated in employment readiness

Accomplishments

• Financial Literacy was made available to staff and clients

• Volunteer Income Tax Assistance to low-income individuals and families – 2nd
year, volunteers and site in Sonoma County only

• Retained all contracts/grants going into this fiscal year with only a small reduction
to one and an enhancement to another

• Developed Subsidized Employment and On the Job Training programs scheduled
to launch this fiscal year (09-10)

• Recruited and retained two exceptional volunteers to assist our team– Dennis
Carrera (Interviewing) and Dan Roberts (Wise Decisions)

• Added 6 computer stations to the SonomaWORKS classroom

• Converted a conference room into a Learning Lab with 10 computers and height
adjustable work stations with headphones – bringing our total client available
computers to 34

• Transitioned to web based case management



• 936 Temporary Assistance to Needy Families / public assistance

• 1,438 people with disabilities

• All live at or below the poverty level

• All face significant barriers to employment

Who We Serve

Contracts and Grants   $1,922,834

SonomaWORKS – Employment Services $589,364

SonomaWORKS – Community Services $252,924

SonomaWORKS – LEAP $109,200

Wellness and Advocacy Center $280,812

Interlink Self-help Center $371,277

Mental Health Co-op $106,655

Santa Rosa Junior College $111,702

Mendocino Work Experience $  94,400

Sonoma County Sheriffís Department $    6,500

Workforce Development ~ 2008-2009



Workforce Development ~ 2008-2009

Initial Job Search (IJS)
• Four weeks of intensive training and support in job search.

• First two weeks cover resumes, employment applications, cold-calling, networking,
internet job search & on-line applications, mock interviews, being successful in
the workplace, job retention, life skills, goal setting, career planning, and creating
a professional image.

• Following two weeks of intensive classroom work clients move on to two more
weeks of staff assisted, structured job search in our resource and computer lab,
where telephones and 18 Dell computers with high speed internet access are
available to job seekers.

Other Job Search (OJS)
• Clients can be referred to OJS if they are still not employed at the completion

of the 4 week IJS program.  They receive individualized job search assistance
utilizing, and building upon, the tools that they developed in their Initial Job
Search classroom work.

Program Overview

Employment Services

SonomaWORKS

Program Outcomes

• Total Clients Served: 352

• Clients Employed: 74

• Average Wages of Clients Employed: $12.06



Workforce Development ~ 2008-2009

• Designed to provide work experience and skill training needed to become
employed in the community.

• Work experience opportunities are in-line with career goals.

• Placements are with local non-profit agencies and provide participants with the
job skills, understanding of workplace culture and employer expectations they
need to be successful in finding and keeping a job.

• For many this is their first exposure to the world of work making it vitally
important that the placement is a positive learning experience.

• The ultimate goal is successful job placement, retention and eventual self-
sufficiency gained through unsubsidized employment.

Program Overview

SonomaWORKS

Community Service

Program Outcomes

• Total Clients Served: 584

• Clients Employed: 99

• Average Wages of Clients Employed: $9.51



Workforce Development ~ 2008-2009

LEAP is a unique program that provides a wide array of services for SonomaWORKS
participants who have been diagnosed with a Learning Disability. Participants
receive case management assistance to pursue education, training, career services,
community service, and job placement. The program Coordinator assists in the
implementation of accommodations necessary in each of the above venues. In
addition, the coordinator works with participants on how to advocate for themselves
with employers and educators.

Program Overview

Learning Enhancement and
Achievement Program (LEAP)

SonomaWORKS

Program Outcomes

• Total Clients Served: 128

• Clients Employed: 16

• Average Wages of Clients Employed: $10.00



Workforce Development ~ 2008-2009

Goodwill provides Work Experience opportunities throughout Mendocino County
for individuals working to transition from welfare to work. Utilizing the Goodwill
Training Center Store and a host of other non-profit locations, Goodwill staff
work to find the best training opportunities possible. Matching an individual’s
career goal to a local non-profit willing to provide supervised on-site training is
followed up with supportive coaching and life skills training as needed.

Program Overview

Work Experience

Program Outcomes

• Total Clients Served: 81

• Clients Employed: 6

• Average Wages of Clients Employed: $9.17

MendocinoWORKS



Workforce Development ~ 2008-2009

Located at 3400 Chanate Road in Santa Rosa, the Wellness and Advocacy Center
was designed to create a comfortable, supportive and nurturing environment
where individuals can work toward their goals while participating in a larger
community. The mission of the center is to support individuals in Sonoma County
living with mental health challenges to develop and sustain well-being through
self-empowerment. Peer-operated and managed, the center enables members
to recognize and accept their inherent value, purpose and independence by
encouraging them to make choices with self-determination, self-responsibility,
peer support and peer advocacy.

Program Overview

Mental Health Programs

Wellness and Advocacy Center

Activities, Groups and Services

Include:

• Arts and Crafts

• Career/Computer Lab

• Gardening

• Cooking Classes

• Peer-Counseling, Peer-led
Self-help Groups

• Peer/Self-advocacy Training

• Grupo de Apoyo de la Salud Mental

• Quarterlife (Transitional Age Youth)
Support

• Yoga

• Hypnotherapy/Stress Reduction

• Stamp Out Stigma ~ Speaker’s Bureau

• Movies (Tuesday~Thursday)

• Lunch (Monday~Wednesday~Friday)

• …AND MORE!

Program Outcome

• Total New Clients: 260



Workforce Development ~ 2008-2009

Located in downtown Santa Rosa,  Interlink provides a host of resources and
services for individuals with mental health disabilities. The center is managed and
operated by consumers for consumers, creating a safe place where people can
meet in a stigma free, empowering environment. Six days a week the center
provides access to a variety of peer support services designed to maximize the
individualís ability to improve the quality of their lives. Interlink is a membership
program that requires people accessing services to apply for membership. There
is no cost to the member.

Interlink services include:

• Peer Counseling

• Support Groups

• Community Support Information

• Referral to Needed Services

• Socialization Activities

Program Overview

Mental Health Programs

Interlink Self-Help Center

Program Outcome

• New Clients Served: 230



Workforce Development ~ 2008-2009

The Co-op is a partnership between Goodwill, the State Department of Rehabilitation
and the Mental Health Division of Sonoma County Health Services. The Co-op
provides pre-employment readiness, employment development and post-
employment follow-up for individuals with mental health disabilities. Through this
partnership support services are in place to improve a participant’s success in
finding and keeping a job.

Program Overview

Sonoma County Mental Health Co-op

Mental Health Program

Program Outcome

• Average Days to Access for New Clients: 2.2

• Total Clients Served: 43

• Clients Employed: 14

• Average Wage of Clients Employed: $8.81



Workforce Development ~ 2008-2009

Weekly two-hour workshops are offered for both men and women incarcerated
at the North County Detention Facility in Santa Rosa. The fundamentals of a
successful job search are covered during the weekly training sessions. Upon release
an individual is prepared to launch a successful job search utilizing the skills learned
during their time at NCDF. Everything from a properly prepared resume, to talking
to potential employers about their background and skills is covered during the
course of the workshops.

Program Overview

North County Detention Facility (NCDF)

Program Outcome

• New Clients Served: 151

Other Current Services



Workforce Development ~ 2008-2009

• Provides a systematic approach to assessing vocational
aptitudes and work skills using "real work" settings
and tasks.

• Assessments are used to determine an individual's
ability to work independently, follow instructions and
established procedures, interact with co-workers and
supervisors, and to identify work skills and preferences.

• The usual duration of an assessment is 5 to 10 days
and the person is paid minimum wage for all work
completed during the assessment.

• A job coach works closely with the individual
throughout the process, modeling job skills, collecting
information and monitoring work behaviors.

• The overall purpose of the program is to provide
recommendations for the next steps for the
individual's success.

Program Overview

Fee-for-Service Programs
Gross Earnings for All Programs = $572,973

Situational Assessment

Program Outcome

Average Days to Access for New Clients:
Sonoma: 5.3
Napa: 2.3
Mendocino: 7.7
Lake: 15.0

Total Clients Served:
Sonoma: 65
Napa: 11
Mendocino: 6
Lake: 1

Number of Clients Completing Assessment:
Sonoma: 63
Napa: 10
Mendocino: 6
Lake: 1

• Provides a supported “real work” opportunity in a
competitive work environment where participants
learn appropriate work behaviors, gain valuable
experience, learn new skills and develop a better
understanding of the world of work in a supportive
and safe environment.

• A Skills Trainer provides training and coaching
throughout the 12-week program. Trainees are paid
at minimum wage by the store for the work they
perform during the training process.

Program Overview

Work Adjustment Training

Program Outcome

Average Days to Access for New Clients Served:
Sonoma: 6.8
Napa: 3.7
Mendocino: 11.5

Total Clients Served:
Sonoma: 19
Napa: 11
Mendocino: 12



Workforce Development ~ 2008-2009

Fee-for-Service Programs

Developed for individuals with severe disabilities,
Supported Employment provides assistance with finding
and keeping competitive employment, job coaching,
and long-term follow along.

The program provides:

• Intensive individualized job search assistance.

• Job coaching for learning the job once a job match
is made.

• Support services following employment to monitor
progress and provide support for success on the
job.

Program Overview

Supported Employment

Program Outcome

Average Days to Access
for New Clients Served:

Mendocino: 8.6
Lake: 9.6

Total Clients Served:
Sonoma: 14
Mendocino: 21
Lake: 17

Total Clients Employed:
Mendocino: 3
Lake: 3

Average Wage of Clients
Employed:

Mendocino: $8.00
Lake: $8.00

Three part employment placement program for people
with disabilities referred through the Department of
Rehabilitation.

• Intake: Program Orientation, Personal Assessment,
and Plan Development.

• Job Readiness: Elements of a job search including
resume, cover letter, interviewing and employer
expectations

• Employment Placement and follow along services

Program Overview

Ready to Work

Program Outcome

Average Days to Access
for New Clients Served:

Sonoma: 4.2
Napa: 2.5
Mendocino: 8.2
Lake: 6.5

Total Clients Served:
Sonoma: 109
Napa: 24
Mendocino: 40
Lake: 48

Clients Employed:
Sonoma: 15
Napa: 6
Mendocino: 8
Lake: 9

Average Wage of Clients
Employed:

Sonoma: $10.86
Napa: $8.96
Mendocino: $9.44
Lake: $9.47



Workforce Development ~ 2008-2009

Fee-for-Service Programs

Provides a choice of employment activities for people
with disabilities. Participants can choose from a menu
of services that include: assessment, job readiness
skills, job development services, placement, and
retention services.

Program Overview

Ticket to Work

Program Outcome

Average Days for Access for New Clients Served:
Sonoma: 5.0

Total Clients Served:
Sonoma: 5

Clients Employed:
Sonoma: 1

Average Wage of Clients Employed:
Sonoma: $8.75

• A twelve-hour career exploration workshop presented
over a three-day period, allows individuals to participate
in a series of exercises designed to help them explore
their career interests and skills.

• Provided in an interactive, facilitated group
environment, participants are given the opportunity
to identify their personal work priorities, needs, interests
and skills to develop a vocational goal. Referring
agencies use the information gathered to help develop
individual vocational plans.

Program Overview

Career Skills Assessment

Program Overview

A Department of Rehabilitation program utilized for
brief one-on-one training to help with on-the-job or
life skills needs that are more personal in nature.
Personal hygiene and behavioral issues are often
addressed through this program.

Program Outcome

Average Days to Access for New Clients Served:
Sonoma: 2.0
Mendocino: 5.0

Total Clients Served:
Sonoma: 3
Mendocino: 11

Personal Vocational
Social Adjustment



Workforce Development ~ 2008-2009

Fee-for-Service Programs

Individualized support services are designed to meet
an individual’s day-to-day needs in their own home.
SLS enables individuals with significant needs for support
to successfully live on their own because support services
are not required to decrease over time, as in Independent
Living Skills.

Support services can include:

• Personal care

• Securing and maintaining housing

• Community access

• Household skills

• Scheduling and supervising direct support staff

• Appointment coordination, and more

Program Overview

Supported Living Services (SLS)

Program Outcome

Average Days to Access for New Clients Served:
Mendocino: 3.8

Total Clients Served:
Mendocino: 13

Training and support to persons with developmental
disabilities who wish to improve a specific life skill. The
program provides the opportunity to receive training
in skills that will increase an individualís ability to live
independently in their community. Training is designed
to be short term, goal specific and completed through
one-on-one education and support that ends when the
goal is achieved.

Program Overview

Independent Living Skills

Program Outcome

Average Days to Access for New Clients Served:
Mendocino: 1.5

Total Clients Served:
Mendocino: 4



Workforce Development ~ 2008-2009

• Provides career appropriate apparel to job seekers

• Started by the County under Greater Avenues to Independence

• GIRE took responsibility for it in 2003

• Supported entirely through community donations through referral from
County workers, Supervisors and former clients

• Open to anyone who is low-income and unemployed or newly employed
and in need of a working wardrobe

Program Overview

The Clothes Closet

Community Programs

A FREE six-week financial workshop series on building
a stronger financial future! Program start-up costs
provided by a grant from State Farm Insurance. Ongoing
program costs provided by Goodwill.

The Workshops covers:

• Developing Financial Goals

• Smart Budgeting and Spending

• Developing a Spending Plan

• Banking Basics

• Overcoming Past Banking Problems

• Borrowing Money

• The Importance of Insurance

• Investing in Yourself

Program Overview

Financial Literacy –
Money Matters

• An IRS program that provides Free tax
preparation for low-income individuals and families

• Assisted 47 families in 2009

• Returns totaled $64,054

• Tax preparation provided by Goodwill staff

Program Overview

Volunteer Income Tax
Assistance



Workforce Development ~ 2008-2009

Workforce Development
Overview

Clients Employed by County
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Supported Living Services

Ready to Work

Independent Living Skills



During FY 08-09, GIRE had 231,373 individual material donors. In addition to
Goodwill’s eight Retail Training Centers, GIRE has nine Attended Donation Centers,
(ADCs).

ADCs provide convenient locations where donors may drop off usable clothing
and household items, as well as e-waste for recycling. In addition to permanent
ADCs, Goodwill also hosts donation drives with area civic groups, businesses and
individuals. Goodwill also provides a free pick-up service to area businesses for
e-waste, discontinued or clearance inventory, as well as furniture and equipment.

These donations are converted into revenue for Goodwill through its retail stores,
as-is outlet and salvage/post-retail program.

Retail

Coddingtown Mall

Guerneville Road

Goodwill Industries

651 Yolanda Ave.

Oakmont

Chevron Station
6501 Oakmont Dr.

Petaluma

Weller & E. Washington

Rohnert Park

Raley’s Towne Centre
100 Raley’s Towne Centre

Santa Rosa

Sky Hawk Village Market
5755 Mountain Hawk Way

Sebastopol

Hwy 12 & Llano Road

Ukiah ~ New in FY 08-09

1255 Airport Park Blvd.

Windsor ~ New in FY 08-09

9098 Brooks Road

Material Donors

Overview

Attended Donation Center Locations



Retail ~ 2008-2009

Retail Stores

Outlet Center

651 Yolanda Avenue
Santa Rosa, CA 95404

Industrial

3535 Industrial Avenue
Santa Rosa, CA 95403

Roseland

680 Sebastopol Road
Santa Rosa, CA 95407

Ukiah

1005 North State Street
Ukiah, CA 95482

Healdsburg

513 Healdsburg Avenue
Healdsburg, CA 95448

Rohnert Park

4 Padre Center Parkway
Rohnert Park, CA 94928

Petaluma

1000 Lakeville Street
Petaluma, CA 94952

Cloverdale

792 S. Cloverdale Boulevard
Cloverdale, CA 95425

Napa

1683 Imola Avenue West
Napa, CA 94559
Ph. (707) 252-1197

Sebastopol

6826 Sebastopol Road
Sebastopol, CA 95472

During FY 08-09, GIRE served 559,460 customers through its eight retail stores,
outlet center and cyber operations. In exchange, the community provided Goodwill
with $8.1 million in revenues. Through the sale of donated items, Goodwill is able
to provide community service, training and placement opportunities for the
individuals that Goodwill serves. The stores also provide volunteer opportunities
for the community at large.

Retail ~ 2008-2009

Overview

Retail Store Locations



Salvage / Post Retail

Goodwill attempts to maximize the value of the donations that it receives as much
as possible. Items not sold in the stores or online are sent to Goodwill’s Outlet
Center where clothing and other goods are sold by the pound. If the donations
haven’t found a new home at this stage, Goodwill has the additional goal of
salvage or recycling as much as possible.

In FY 08- 09 GIRE diverted over 5.7 million pounds of additional goods from area
landfills including:

• 3.2 million pounds of textiles

• 790,000 pounds of books

• 699,000 pounds of e-waste including computers, monitors, televisions,
cell phones, printers and peripherals.

• 493,000 pounds of cardboard and metal

• 410,000 pounds of shoes, purses and belts

Retail ~ 2008-2009

Overview

Outcomes



Retail ~ 2008-2009

ShopGoodwill.com

Featuring museum quality art, rare books of antiquity, marvelous pieces of jewelry
and other diamonds waiting in the rough, shopgoodwill.com has a little bit of
everything for everyone.

This auction style website offers a unique bidding experience by showcasing
wonderful items from not just our local Goodwill of the Redwood Empire, but all
Goodwill Industries nationwide site locations.

All proceeds from shopgoodwill.com go to enhance the mission-driven services
provided by Goodwill Industries of the Redwood Empire.

Don’t miss your chance to treasure hunt. You never know what you may find at
www.shopgoodwill.com.

In August 2008, Goodwill expanded its online operations into online book sales.
Goodwill currently markets its books on Amazon.com, under seller name ebooks707,
and ABE books. This new venue allows Goodwill to expand its book sales to an
international audience.

Empire Media

Online Sales

Overview

Overview



”We make a living by what we get, We make a life by what we give.“
~ Sir Winston Churchill ~

Donations

Fundraising

Individual Donor Thank You!

We would like to thank the more than 350 individual donors who have continued
to support the Goodwill mission.

Your support gives us the opportunity to change lives and empower people in
our community.

Many Thanks to Our Corporate/
Organization Donors:

Daniels Chapel of the Roses
The Volunteer Center
Healdsburg Property Management
Goode Printing & Mailing
Rebecca Graphics
United Way of the Wine Country
Innovative Business Services
Brelje & Race Consulting Civil
Engineers
The Fifth Resource Inc.
Sonoma Law Group Inc.
Freedom Graphics
Direct Mailing Systems

Santa Rosa East Rotary Club
Santa Rosa Cash Register
Wyatt Irrigation Supply
Sonoma County Employer Advisory
Council
Marble World
Luther Burbank Savings
Brown Leaseholds
State Farm Insurance
First Community Bank
Romelli Bail Bonds
Exchange Bank
Comcast - North Bay

Innovative Screen Printing
New York Life
Hitmen

Derek's Auto Center
God Squad in Action
Art Weyers Insurance

Special Thanks to Our Human Race
Sponsors:



Retail ~ 2008-2009

Statement

Financial Position

Assets F.Y. 2009 F.Y. 2008

Current Assets
Cash $1,052,350 $423,426
Short-term Investments 1,520,284 1,422,893
Accounts Receivable 217,072 303,885
Other Current Assets – –

Total Current Assets 2,789,706 2,150,204

Non-Current Assets
Prepaid Expenses and Other Assets 149,587 178,540
Land, Building & Equipment 4,084,067 4,177,817

Total Non-Current Assets 4,233,654 4,356,357

Total Assets $7,023,360 $6,506,561

Liabilities and Net Assets F.Y. 2009 F.Y. 2008

Current Liabilities
Accounts Payable $180,127 $141,106
Accrued Expenses 478,121 506,807
Refundable advances 61,970 -
Grants payable 77,049 -
Current Portion of LT Debt 130,168 253,320

Total Current Liabilities 927,435 901,233

Long-term Liabilities
Long-term Debt 3,076,629 3,034,764

Total Long-Term Liabilities 3,076,629 3,034,764

Total Liabilities 4,004,064 3,935,997

Net Assets 3,019,296 2,570,564

Total Liabilities and Net Assets $7,023,360 $6,506,561

Balance Sheet

Financial Position ~ 2008-2009



Financial Position

Statement of Activities

Financial Position ~ 2008-2009

Revenue and Public Support F.Y. 2009 F.Y. 2008

Retail Sales, Salvage & Donated
Goods $8,111,647 $6,886,901
Employment and Training Activities 2,705,848 2,411,278
Other Revenue 163,535 276,816

Total Revenue & Support 10,981,030 9,574,995

Expenses F.Y. 2009 F.Y. 2008

Retail Operations & Donated Goods 6,412,525 5,467,682
Employment and Training Activities 2,831,960 2,364,625
Administration and Management 937,516 849,997
Depreciation and Extraordinary
Gains/Losses 325,297 443,575
Contribution to Future Programs
& Services 473,732 449,116

Total Expenses 10,981,030 9,574,995


